
The Future of Work
Becoming an AI Boss



what we’ll cover

• A little about me (my story, not advice)

• How to build AI effectively for an organization

• The Future of Work (what’s changing in 1-5 years)

• How to manage agents (what students can do now)

• Roles emerging in the new agentic market

• Close + Q&A



aidan systems
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US Army Supply Chain

Proven ResultsAI since 2017
Unique Operational 
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30 
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AIDAN – Artificial Intelligence Discovery & Action Network
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How to Build AI Effectively 
for an Organization
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insight to action

visibility – orchestration – efficiency - quality

Strategy, 

Execution,

Continuous Improvement 

powered by the 

AI Control Tower
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ai control tower
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The Future of Work



individual productivity to agent 
systems
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The shift in 1–5 years

Human + Agent Teams

• AI becomes “digital labor”

• Teams become “human + agent”

• People manage outcomes, not tasks



How to manage agents



documentation & observation

• Define outcome

• Provide context

• Grant tools/permissions

• Constrain + check (guardrails)

• Review + learn (improve)



safety and data

• RED — Do NOT paste: Protected health information 
(PHI), passwords, personal financials

• YELLOW — De-identify first; internal drafts 
only; verify before sharing

• GREEN — Public info, templates, 
brainstorming, generic drafts

When in doubt, leave it out!



Roles emerging in the new 
agentic market



new roles gaining momentum

• Agent builder / workflow orchestrator

• Data foundation engineer

• AI safety / governance

• Product + ops (AI adoption / change management)



Questions?



making businesses smarter
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