The Future of Work
Becoming an Al Boss
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mMaking businesses smarter



Jhat we'll cover

* A little about me (my story, not advice)

« How to build Al effectively for an organization

* The Future of Work (what's changing in 1-5 years)

« How t0 manage agents (what students can do now)
« Roles emerging in the new agentic market

e Close + Q&A
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AIDAN — Artificial Intelligence Discovery & Action Network
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How to Build Al Effectively
for an Organization



s

| insignt to action

Strategy,
Execution,
Continuous Improvement

powered by the
Al Conftrol Tower
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Your Data. Your Processes. Intelligence Scaled.
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The Future of Work



individual productivity to agent :
Spst@mg S

Copilot Study: How Al Could Reshape the Workday

Act
Company Productivity
Goal-Driven, Dynamic

Microsoft researchers designed a six-month randomized control trial of 60 Copilot customers
across industries. The study is the first mass-scale observation of 3,000 individuals using Al in
their natural work environment with no interventions from the researchers to encourage use.
Preliminary results show how Al could reshape the anatomy of the workday in fundamental

ways—reducing time spent in inboxes, making meetings more valuable, and increasing time Age nts
spent on high-value focus work.

Problem Solvers

Orchestrate

Emails: Overall, Copilot users read 11% fewer individual emails and

spent 4% less time interacting with them. The customers who saw the Te a m P ro d u Ct I V | ty
most impact spent 25%-45% less time reading emails.
Context-Aware

Processes
LLM-Enabled Workflow

Meetings: In some companies time spent in meetings increased, in
others it decreased. One hypothesis is that Al makes meetings more
valuable—as stores of information and a shortcut to creation, like a

X brainstorming meeting, easily turned into a first draft. For some
companies, the increased efficiency leads to fewer meetings, and at

' others the increased value leads to more. As Al capabilities progress, .
researchers expect this effect to continue—allowing us to reduce ASS'ST

time in some meetings while making the meetings we do have more
valuable.

Individual

Documents: Overall, Copilot users edited 10% more documents in
Word, Excel, and PowerPoint—the companies that saw the largest
impact noticed a 20% increase. This may suggest that people are

Productivity

repurposing the time they save for high-value focus work like Al Chats
creating and consuming information.



The shift in 1-5 years

Human + Agent Teams

* Al becomes “digital labor”

« Teams become “human + agent”

* People manage outcomes, not tasks



How to manage agents



documentation & observation

» Define outcome

* Provide context

« Grant tools/permissions

« Constrain + check (guardrails)
« Review + learn (improve)



safety and dato

« RED — Do NOT paste: Protected health information
(PHI), passwords, personal financials

 YELLOW — De-identify first; infernal drafts
only; verity before sharing

« GREEN — Public info, templates,
brainstorming, generic drafts

When in doubt, leave it out!



Roles emerging in the new
agentic market




Nnew roles gaining momentum

« Agent builder / workflow orchestrator
« Data foundation engineer

Al safety / governance
 Product + ops (Al adoption / change management)



Questions?



A\, Qldan

ARTIFICIAL INTELLIGENCE FOR YOUR BUSINESS

making businesses smarter
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